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Focus group guidelines for ERYICA’s Jimmy project

What is a focus group?

Focus group interview or focus group meeting is a qualitative research method of finding out the opinion of your target group on a certain topic or issue. A focus group usually gathers 8-10 people and 1 or 2 facilitators who moderate the talk in an unstructured way. Contrary to quantitative research methods like questionnaires, focus groups provide not only data but also insight to the reasoning and the reality of the target group.

Why is it challenging?

Focus groups provide in-depth data that cannot be gathered with other usual methods like a poll. However, as focus group basically means talking in group, results come in an unstructured way. Moderators need to be well prepared to be able to structure and analyse this unstructured data.

During the meetings, facilitators need to pay attention to getting the group together, to moderate the flow and to cover all areas of the topics to be discussed. To ensure all this, interviews may be led by 2 moderators: one of them leading the talk within the group and the other one paying attention that nothing is left out.

How to create your focus group?

· Find one or two moderators to lead the meeting. If you have the chance, invite a professional to moderate a few interviews and accompany him/her in the groups to find out the way he/she is working. 

· Find 8-10 young people per group. As we are aiming to find out the information needs of young people, it is the best is to construct these groups based on age, as their information needs are rather different.

· One focus group interview usually lasts 90-120 minutes. Timing is best after school, during weekend events or summer activities.
· You may serve refreshment or snacks at the beginning. It also helps breaking the ice.

· Find out how you will record data. The best option may be a fixed video camera or a dictaphone/tape recorder. You can also have a note-taker in the room: in this case this person should stay silent and have the single task of taking notes.

· As these ERYICA focus groups are closer to workshops in their methodology and most results will be written down, one moderator and a less strict recording may also be appropriate.

· Organise chairs in a U-shape or in a circle, so as everyone could see each other. Provide name tags if participants don’t know each other.

Sample agenda

· Welcome

· introduce facilitator and co-facilitator (note-taker)

· inform participants about the recording

· Review the agenda

· Explain what the goal of this focus group is: to find out the information needs of young people so as youth information structures could provide them with improved services

· Review the basic rules of the meeting and tell participants how you will moderate the discussion

· First you will ask for everyone’s opinion when participants should let each other to express themselves, then everybody will have the chance to tell something more and react to others 

· There are no right or wrong answers

· Introduction of participants (if they don’t know each other)

· Discussion

· For each question to be discussed, use the flashlight method to get all input, then open the floor to further comments before moving to the next topic.

· Wrap up

Before the meeting

Send a confirmation letter to participants. You may translate and use the sample e-mail below. Please alter the highlighted parts accordingly.

Subject: Focus Group confirmation

Dear XXX,

Thank you for your willingness to participate in our focus group. As discussed on the phone, we would like to hear your ideas and opinions about the information needs of young people. You will be in a group with 7 to 9 other youngsters. Your responses to the questions will be kept anonymous. You will receive a small present at the end of the group discussion.

The date, time, and place are listed below:

Date:

Time:

Place:
If you need directions to the focus group or will not be able to attend for any reason please contact xxxxx yyyyyy at 012345678 or ascd@dfg,df. Otherwise we look forward to seeing you.

Sincerely,

XX Youth Information Centre
How to conduct a meeting?

· Tell the group about the fact of recording at the very beginning and ask for their consent, telling them that the records will only be used for documentation purposes and then deleted. Offer participants the possibility to leave if they don’t agree with being filmed/recorded.

· Be patient with participants in the first 10-15 minutes: give them time to warm up.

· Keep the discussion focused on the topic and on the questions

· Ask questions as they were pre-defined

· Allow time for participants to think, then obtain initial answers from everyone (flashlight), then open the floor for discussion. Moderate the discussion.

· Observe participants and move on the next question if you feel they are running out of things to say or start repeating each other

· Before moving on to the next question, summarise the answers/comments and give participants the possibility to add something

· Keep an eye on timing

· Ensure that everyone has the opportunity to participate. Don’t let a few people dominate the discussion

· Stay neutral and create a supportive atmosphere for sharing opinions

· As a moderator, never take notes: the video camera, the tape recorder or the note-taker will do it for you

· Be aware that focus groups can bring up information that implies confidentiality issues. Ensure that young people are aware of anonymity and what confidentiality means within your organisation’s policy.

· After the meeting, collect and structure the data gained the soonest possible, when your memories are still fresh

· Send a thank you note to participants

Please study the attached document: Guidelines for Conducting a Focus Group.pdf

